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\ U i! I l l  U VA! LA I’ I ON 01’ i’Hi• A F R I A ) .  SURV U I t.l~~Ni ’i’ AN I RUCONNA 1S$AN& I ~tANACF R

!~~i’ 1~OIINI I

l i ; .~ !i;;iiill ’ i ’ ’ls At ’ i I i  1 S  ur~e III :iflc’ ~it ; i l  R ‘ _i~ Ut4 l ~~i , l n t ’e ~‘~~N , t l  R • in
cut c. t ~~ h c : f l  i~~i i~TT~ •; n.i’~v s i s  c t re~ i~~ t~ i lit t es ;~ 

‘ tiUti t~$ c i  A I n n  &~ .

i t  O t t  l i i ’  c :111 l i’tt ciii  h~ t l i ~’ Surve i l l : *  flt ’ e Sys I ems ~t~~ ti i’a i’gt ’t A eq u t .  t I i cii
Wctk I i i  I t  A ;‘ .‘i cl t he A rmy Rt’*esrch InSt It ut e •~~~~~~~ t~I; is ill ~sdy i t t i l  i c , i t  , ‘d
I h i t  .; l t l i ~ u ,li ~tO~-~ ~~~~~~~ ~~, ‘ t v e c  i s  tl ;~’ 1408 tot hot Ii tm.~igi ’ t nt i ’t pt  ~‘t .U ion
d l  l i i ’ i ~ itid t t ’ i  C.’ A u  O t t  i & ’ i ’rs~ th ese  t w o  job s i i i ’ ;~,~t t ~’ t l i l h ’ t ; ’ nt  . Fli ~
C .\ i v  c i  u i c  ~~ i i ’ i n  ( h i t  c I 

~‘ 
l:;tmi’t’ , t t ~0i’t( I n:i t ct ~tu~l ;wti; ~l~~i ’ ; c i

ii ’ i t  i 1 su i’ve I l l  . ini ’ i ’ ~tt id  t ci’ 1’;uu I n s  ~; u ce t, A~’k~.R ‘I ,;s c i ’ I s wht’vi ’~is i i i ’ i
l i i i  i ’ t  ~‘ i  i t  i f  ion  ci I I c e ; ’ Is  p r t m : i r t  Iv ~‘on ci ’rt i i ’d i~ i t h  Imlgv i ’ v t n t  i ’ i ’ ( ’ I  i i  i t  l e t ;.

.\ i i ’ l i t  ed I l n d i n ~ n’.;s i le i t MOS ‘ ‘n”) t i l t 1  ii~~ t Inc l ittle ,ittequiit i’ cov et  .;~~~ et
I I; i’ C.’ A I i  o t t  I i.e t ’ ic 1~’ . The tii ’i’d I or C t’~t t n t  ti~~ mcvi’ i i i  i’ect lv i i ’ l it  i ’d t

( l i i ’ C ‘ A u ’  t ’t  l e e r ’s ~i ’l’ l ed  i c t h e  dei’i’!opment ci I hi ’ A~~R MANACI ”R. i ’l;e
.\~~‘~‘i~ MANACI ’ R i s  .; rn.iutnl % Ji ’v i ’t oped  b r  u s e  in  I i i i  u t u g  t h e  C. ’ A u  o t t  t c ~’i
i t  it iv  I s  I t ’ll :iiit l i’ i’a~~”~ l t ’ve I * i t  C: % tl hi ’ its cit I I) t n t  e I I I  geiwi ’ s clto ’ I c ci; ;  ‘.‘ S

‘ I . 1 ~‘t’ t i i  l i i i Ui~ :1 u I  
• 

ci is i I c rei tc~’ I or i’s I :it’ I i  shod C. ’ A i t  • ‘t I I c , ;

t h e  A~ ‘~ R MANAC1” R is’ :i S J eV I ’ I opi ’ti i i ’ . tug  ~v ci ems :lfl:% t~’ S 1$ I i ’~Iitt I qu t ’s
,\ V , I i I i t s  It ’ i l i ’i’ uuiii ’f l t  .i I I cii I i ’t C lii ’ C. ’ A 4 i ~ ci  I Ice ;•  eons 1st  t ug  ci I ’ ’.’ I , ’ , liii • .; I

I i i i  i i i  ug mi t  i’% t :t ls w;ts i cy  I ~~~ . C ‘ A l t ’  01 l i i i ’;  i t  l e t  I

I ;i i ~‘, c, N i st ’t Ii  i i  t ’~ ’ h i  u i  • 
. iu~I t o r t  l Iw;c l iu i ’:i • Ar I: ow; 

• 
we vi’ In t i ’ ;‘v i i ’i,’ t ’J .

I I i ,~ I Ii l e t ’ m i  ~cI ’ c c c l  I otis ci t tie A8~S,R M,ANACI” R :1 ti t hi ’ Finic C I ciii I F i s  1~
l i w i ’nt  c m v  or l i s t  I us’, l i ii ’ lice Is I on Aw; L vs  is S ‘‘ i i  Ion , ~tnil t h e Mi ; ~~~~~~~~~ i i i

1:111 ,1~ I l iii ’s ~~i’ t i on .

l I ; i~ I I t ’ st  si ’~ ’t t on  
• 

he F ut t ic  I I o;i;t I !,;s L t ;n’ , ’i~ ~irv 
• 

l iii ’! u~h’s t hi ’ 1. ’ in. ;

tin; u ;tc, , ’un’t l t  t h u  I I ’S 01 ( lii’ C. A it ’  c l i i  i c y  it i th I ~inI~n ~ititt sul’t :;sl~s ~~~~~ l it
i. i t  Ii , ‘ . i cli l i i i  v . V :ui ’li ot t I l t ’ 1. ’ n~tn#gt ’mc ’It t Jut  v suhsei’t I t’ns Jt ’~~ t ’ t’ Ilsi’s Ii~’i~
C pi ’ r t c r t u m  th e  du ty  i~~ iI r~’~’omni i’nii s pi ’oi’ i ’ih tu i ’ i ’s in~h sout ’i’e s ci ~ttl .I  I t  I cii. ; I
t n t  cnn.it t on  when ipp t  i ’l’i’ ( . i t  c . I’Iii ’ 1:15kM i i i ’  orderi ’it ii :t t t ’ gl i ’i I ci ’ t t u I i ’ u ; t i

c l i  i t  I n i~ w l t ) ~ t h e  ts :;c Ic pv i ’p~iv:li  (on t ;isks wh I elm tunis C hi ’ per I orm i’s! t5’hi ’ti

c cml uig on st it I on 1 1; rough I he ~‘s tib i i  s%uiii ’n t 01 e v I l  Ic ; ;  I ~~l’ t ’t ’ i ’t I t ;  t i ’s I ci’
id u;t 1 mIss ton ~~ t t n n i n g  s i d  t out m i ’ 4 dtfl 1 UI  $( i ’ . if  l v , ’ i’l1;is ’* c t C lit ’ ~ A l t

, ‘ I t i  cci ’s diii I i ’s . O~’er v I i’ws tn t’! ~deti wit hi ~~~~ cI l i i ’  I ’  nv; n:lgi ’;u u ’nt Jut  i i ’ ;

S c c i  t ons present (hi’ es s i ’nC  I :i Is o( I hi ’ Si’ct I on :15 :1 q ui ck  m :i ’ I c  i i ’ ; l i i ’ . l i i i ’
cv, ’ Er I .‘wc .1 i’ • ’ cut ’ I osc~h in  ~‘I :ts C i i’ s I i ’  eves  • At flu ,’ end ci t ’IIt ’h I IS  k ,‘~ t t oil ,

I ‘; .; t ’lui ’e h~ I ‘ i t  I i ’ i ’fli , ‘iur igi’ ;; so I t  — d ied 5 I liii s%sPt’ol’tt :11 ‘‘ c t  i ’( ’ S t u i v  c
be en I .it~i ’n I c ;i~’~~iimp I I sh i  ;‘iehi  I .isk

~~~~\‘tnsng I t  iu ~~, 1 . W .  
• 

V i ’i’i’h tot I t , K ,  A .  , lied:; r I  , I . 14. , tinil R oot , R .  I . lot ’

tet l i l  I *‘ i’tUi ’tl ( “ c I C ‘ A It’ :iuiii Intiig;’ I ul i’t nret tt ( I o n  p~’ vs t ’une 1 . A R I h’ ‘ci ’.; u • h

k’.’i’ . ’I I I 1’~ I • M u ’  1’) . ~~~ ~~
‘ ~ I ‘ “

Vi ’~ t’t ; I o t t  I K .  A .  Its ’i ’rv I . I , , tu tu lh ’d ;iyt , I . W . Ui’vi’ lopmi’*tC ~ t
res cii i i i ’ mitn ;lgi ’im’nt mst cv Is Is t o  C his ’ ~~.

‘ A i r  c i i i  ccv .  AR! i’t’i’hn i i  .i I
l i t  pt’~’ss
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Fin ’ t ’d I s  l i ’Ii An.i l~ sis Sect ton id e nt it ies prot’cs~~t ’s and in f i ’nu ;it i t ’ll

veq i ;  i i  , ‘m , ’i ;l s t l ii  I t hi’ C.’ A I r ci II ct ’ r got ’s t h r ou g h C c  ~‘i ’r to n;; hot I; ~~t i ’p I.i ii ;ui ’,~
I ; i ’ l  in; n1 ’j i t t  t ’ m i s s  i c i i ’. . I t  beg ins w i t h  the ’ ri ’ t ’ I’  iN ci i nt of liu t I on t’, ’qu ~ I

c t it i t  s t l i i i I t h i s  pos u I ion .  I’tw l i c  i s  i 1 ’mi A n t  I ys I s Sec t  I on iJ~ ut  I —

I i i ’ ’ ’ . 1 U t U f l ~’i t’ ot r I I i~~~.i I . i t ’e ;c  wher e  the  t~.
’ A it ’ ci ( I  idu ’s flfljS t m.t t ~i

‘ ‘ ‘~~~ l i i ’ s ’ . t i ’ i i ’ t ’
~ i i t i t~ u . i ( ’ . i t i i I i t  I t ’S ,uud . ;t l c c i t  ion c i  , I s s i ’ t s  r e l i C  iv ; ’ ‘ i i ~~’i’ i

C • • , e t  ‘ ij  c c  t on s  , . i u~ 1 o c i t  ion ct t u f o rma t ion t’e ’ ccut’ccs • i t  i s  In  t in ’ I cnn
; bin . ;  t ’~ ,I i c is ten t t ’ i ’ t ’ wh i c h  t ’ . I ; i  hi’ Co I lowt ’d nut I I ii r equt ’s t iS e ii lii i

; i l l  ed or c . u i u ~ ’ . 1 1  i ’d • I n i o r m i t  icui I np u t  and out put ~i i i ’ I *l~ nt i i  it ’d . I t u  t i ’ u  —

it ion ic C (otis rcqutvc~h 1~ ’ im.i ’ C dat a re l~vant 1 ~‘ dc~ i S t  OilS , personne l
~ n O f l’~~’ i’5 lu il orm i t  i on  i~t ’ ; i i ’r , i t  i’d hr the  AS&R sy s  t i’m ic r  o ther  ser~’ i i’ i ’ u Ic—

.i;i,l i~i ’t;i ’r i i  : iUuh l’ u . ’i i ihu ;; .u l infonliat ion i t ;  i i  I sr e ’c i i  i~~’ .(  in  t h i n
“ i t ’; i ’l l .

( ‘ l i t ’ I in  mw , i ¶~~‘i  ci ’ i C I on  ‘1 C l i i ’ AS SR MANACU R is  the  M.;nagt ’;uu ’nt Cu j i l t ’ i i  n~
i t  t o n .  i t  i s  ~h Iv  I i i  , ‘ , (  m utt t l ; *~ n~~n .igt’ment I une ’t j 1 i t s  ci  ~; s semis Ii ug

‘ l i m i t ; ,  d i t e d t  I ng org .un I ‘1 ng , and t oUt r o l l i n g  re ourc( ’s . 1 tic i u s f  on c i

i i ; ;  c i i i  Io n  ;.‘ii s cons i dt ’ r et l  n e t ’t’ ss,’i rv s i n c e  ana ivs is  c t  the 1o1s shon’ t ’d the
C ‘ i t ’  ci  t I ci’ t .‘ l i e t ~n i n  t g t ’ t ’ ci ,i ssct S In t h ue  c c l i  cet Ion of I n t e  l i i  gent  i ’

I .

t h e  I i ;  i t ,  s i c  C ions  ~‘t C he’ lu ,in dhook have tu t u  i Ut egra ted  I’v c yes s -
i t ’ i ’ t ’e f l t  I i i s ~ w Iui ’t’i’ .i ppr c pr tat e . S i’vc ti 1 i n d e x i n g  c che’me’s , i  i’e incorpoi’at  ~i
is p i t t  c i  t l ie handb ook t c provide quick and ci fic l ent  t ’flt ry In t o t I i t ’ AS~ h’ S

.\‘~\Ct l~ .

U h i ’ t i h i i ’ ci  con t e n t s  i c r  th u ’ t a s k  l i s t  In g  i t ~ in t h e  form ot i t t  u.i l
c i ,  c re ’; I onu t’d h r t t u e C. ’ A l t ’  o t’ulct’ r and tw n;ui is t h e  m at c h  tug ci ’ I unc t  l o t ; ;  I

t i t  I i ’’ ; .‘ to 1 evant in fcrma t ion and pr ocedur es ne ’ i ’dt ’.l C c carry out t h i ’ C is k
i i  ‘ cv ~~.t u I ‘ i’d In ti ’ n~s o 1 the 1. ’ ~~ j cr  n~ nage nont t int  Icc  c o n f r o n t  I ug I lii ’

C ’  \ i t  c i t  l i t ; .

I n  C i i i ’  Kt ’v Word Ind ex , key words or phrases , I r c  list cii in  ,; 1 p Iial ~i ’t t i ’ . i I
‘ u  .~~~ u m d  pr . ’v lt l t ’ .1 page ri ’t ’t ’t ’.’ucu ’ t o  t he  ap p r op r i a t e  C ;sl~ s e ct  i on s  i~li i c h
ou ;t .t  t i  t n t  isr ;i~t t  tcn to Icv ant  t c t h e  key ~~~ rtI

‘lii ’ ‘n.intigem .’nt guui ilt ’ lines seCt ion is in~hi ’xi’~l tu ; I t’rm S ci Cli i ’  ‘ nut; ;gt ’ —
t i C I un c t  ens re’ Ii ’ ri- cd to  i ’.ir I i  t’t

h u t  PO t ’ I S  ~ ci lS Au.; I rs  I s St ’~ t tOn 15 d iy t th t ’et In t o  d~’~’ I s io t i  .ina I~’c I s  I or

~ p I ,u nn i ’d m d  lm;nt ’d i , i  C t ’ re ’qi;cs t s • W i t h  in each ct  t I ie ’~ c S tuhst’cC I 01)5 C lie
t n.I i ’~ i s  is u s e d  on the  log i ci I Ii ow ci’ tli’~ 1st t~ flS t h at  must  he inatie 1w t h e

C ‘i i i ’  ,~ t I t i er .

l i t  O t t 1 , ’ t to ‘is c t u v ~ t l t ’x lb ( t i C s ’  t h e  AS~R MANA CI ’R has ht’en put’ Ii ~~i; i ’d in
, u Ic,’’; c I ci i t ct— mit t C . (‘lii ’ I I~ ,iS i ’ lea i fcnna t ,; Ii ows • ‘ . icv  i n s e r t  I on ci
in . ; I i t ’  j , i  i s  i i i  l i i i ’  AS ’, R MAN AC1 ’ R ,i s w e l l  ei~~ di ’ I ci Ion ci p.1 gt ’ s ci’ rt’:% rt ’angi ’me ’nt
c i  uni t ‘r i i  I s  l’v t i l t ’ I n.h Iv 1,! u ; , i  I ua i ’r



~~~~~~~~~~~ 
- - ‘

tIBJE C’l’IVE

Prey ions eva luat ton of the  AS&R MANAGER was l i m i t e d  .i neh w.is o;udu ;c I i’d
t o  i ss  t s r  I i f l :t  1 rev is IOU l i t the document . The r t ’sut ts i n t i l i ’aI ,‘ 11 th :it I’.’; i t

st ud ’nts and i nst r u c t o r s  I torn the Ae’ri~ 1 Surv e ’ I I  lane, ’ ‘ m d  Reconna I n  s ,mtn ,‘

~ iv  is i on ,‘l the (5 A rmy h i t  e l i  i g~ nce’ Cent t ’r and Schco 1 Ii’ It tha t t iut ’ Ii.; nJ —

bock was i~’~’~’ptab1e i t s  in .ujth Cc  t he  C. ’ A i r  o i l  Icer . A l t h o u gh oh lcd l v i
C c~~t S st’ ’u;~’d to hid ic.it t ’ tha t use’ of t h e  hisuici h ock enhu inc es  I’~’t ’ t ,‘;‘iunci ’ ‘ ‘5

c ’S t s  Fe’ tat i’d to C :1 iv Jut it’s . the’ t’vi t u i t i on  w.is  I m u  t i’d in~i d i i i  not
i n c l u d e  sut’ t i c  f on t  cont  i’o Is

(‘I; is st  u i v  iu as been tindu’rtaken as part o I .u more ext ens i V i ’ IS  in’ ’; s u n e m i  I
c i  the’ \S’~R MANAc1’~R m d  uti ‘ti-es the surve’v t t ’chn t quc  fo r  f t o l d  i ’v , i  m i t  n ’I ;

~ t t h e  AS~ R MANACF: K .

METIhM 1

‘1 5 t h ’  I Ph’ ! tiN ~ l fl iF ( ‘V S! ht )NNA I 1W

‘the qtu e ’ cC i cuiu i .; ‘I r e ’ Used in this survey Is e’ont .; Int ’d In  A pp ’ntl ~
l i i  i s  qut ’s t i onna I Fe’ was di’s igned so that pot i’M is I uSer S con hi i ’Vi i i ; . i t  I
AS~~R ‘tA NAGER its a wh~~he ’ and a iso to  a t  low ova Iu ;U ion of  t h e ’ d l i  fi ’te ’nC
s i ’ i’t io ns and ln’~’ f eat u r e s  of the  AS,i.R MANAGER. The sect Ions t h a t  t,n’ u i
i ’V. i  lu ; ;ted in C i i i ’ survey are the’ Functiona l Fas h I ndi ’x Fun i’t t on .i I l i c k
I uv t ’nt  0Ev , u i .’i- is ion An t l~’s Is Sect  ion S Ma nagem ent Cu liii ’ l i ne s  5e ’t ion • 

- I

‘~~‘v Word i n 11, ’x . The’ fca t u r c~ he’ ing cvi tuate’d i i i  t hi ’ s u r v c \  .iri ’ I h i ’
Nv is I on ci’ Ma C e ’ r 1.; 1 (~~ervjew ‘In fonw t ion ( one’ 1’i’ei’v I i ’w’ t or i’,;chi ,‘I  ‘ ‘ “i .e .‘ t

management Jut  t e’s , Check Lists (a t  end of each ihe ’s~ t’ipt Ion ci .i n ut .”

ni i n igcme’nt d u ty  . P i ,us  t i c  S leeves (containing cv ’rv I en’s :111th C l u e ’ I
l , e’.l t Fonnit . I~cs ide’s the d i f f er e n t  content a re a s covere d hr the qu e s t  ; cm; ”

uSe’.h in the  survey , these  ques t ions can at s c  be’ t’a t cgor i :eei on th e’ h’,i~ i s

• ~
‘ ~‘i the  t o u r  di f t ’cr ent types of responses that  ire ’ cal It ’d for, I’h;i ’ni ’

r e ’s p. ’nst ’s are :

.t.  Free rt ’sp~unses. A quest ton is iski’ d m d  the  cva l uat or is  t i’ i ’ i ’ t .‘
answe r In accord wi th  his inter p retat ion of t lte’ questi on .

- — h. Fill in the blank. A questi on is asked or .; statement I S

which  requir es a brief answer from the evaluator .

c .  (‘hoos ing among alternatives. A number ci ii I t  ernst lye rt ’s pciises
.1 tO list t’d henea t hi the quest ion and the evaluator Is r oqul  rc~h t o  clucost ’
the  most a ppropri a te’  a l t crna t ivci, s ’t .

- - ‘ J .  Rat ing ,  P i f fe ren t  feature s or sect ion s of the AS4R Mk AGFK ar c
t o  he rated on a ~—p ot nt  scale using 1 for low , ~‘ t o t ’  mod erat e , ~ u;i1 tot ’
h i g h; .

—

—‘—— ‘ ~~~~~~~~~ ~~~~~~~ ~~~~~~~~~

_ _ _ _  ——-
~~~~~~~~~~~~-



I ’ ,)i ’l ’L\ l h u N  ( 5 1 , 1 )  F’eiR I i’A I , t ’A I

( ‘h ue ’ AS.r R ‘IANAGI’,R hua ndh ook was sent t o  ;st’ .ict I c i n g  C. ’ A i r  c i i  l e e r s
- • i n s tr u c t ors ci t h e  C t’,t ifliu;i~ course I or MOS ‘)~~~i and t o hid iv idua is in

~~cs i t  ions c Los e lv ti t a t  i’d t o  C lie C’ ’ A i r  s tot  . l” mch of Clues i ’ re’ c i p 1 i ’n t  S
• n t  c 1st i t  s e ’flt a que ’s t I onna I re ’ t or cv;; I ciii t ion ci thur AS&R MANAGE R

qu e ’s t I on. ; i r e ’s we’re ’ s em i t  out

RESULTS

~C ’ ~~~ R ~ F’ i~t T Si’lONNA h R I S  RE ’I’LI RN EL) AND ANAL’t’S IS OF RE ’I ’U RN E I ) .~I 1VS 1’~ ONNA I RI ’S

i~ I t in ’  ‘ q en ’s i i  oun,u  I t t  s sent out or ‘ - I 
- 

we ’re ’ t’ e C urne’J . An
,mna l~ sin ci ti;e’ Ci qu e s t  i o n n a i r~ ’s that  W& ’ I t ’ re’tc;e’n~’,l v i e ’I de d  tl;t ’ i~~l Ic .,’imn ~

i t s :

t ’e ’s poi’itIe ’nt s indie’ - u t ~‘d that t hue ’~’ had not em ce ’~I t i u e ’ AS.~ R ‘ !AN ACIR .

, ‘: respondents  ind lc , t t e ’d  t hat  thor had used the ’ AS,r R MANA GER ( t h i s
g r o u p  is r e te r re d  to is users throug hout the repor t  ‘I .

of the quest ionn ai res we’re returned w i t h ;  C l u e’ cOfl~tue’nt that the
“A~~’, -R MANAGER was bein g held tot future use.”

~ ci the quest ionnaires were returned w i t h  no coi~~n e u t .

With regard to the  1A nonusers , 4 reported that thui ’~’ wer e not worki n g
in  t h e ’ C~’ A ir  Ste’S , .~

‘ rep ar ted that they had not had t ime to took at it ,
re’pt ir te ’tl that they had not received a copy , and .‘ reported that the’ AS~ R

>I’~N’~GER diet not , seem relevant to their job (one’ 01 these two individuals
w,tS not working in the C~’ Ai r  st e a l .  This breakdown ot reasons fo r  not
u S i f l e ~ the AS& R MA NAGER indicated that the nonuse of the AS& R MA NAGE R doe’s
not  re’fl cct upon the adequateness or v a l i d i t y  ci i  t h e  AS~~R MANAGER as a C.’
A i r  ,t i d .

The r eni ’ti nin g a na lys i s  dea ls wi th  the ~C users of the AS&R MANAGER.

I’VALUA’FION OF TUE AS ,’~R MANA GER AS A WHOLE

The’ questionnaires used in the survey were designed to e’v a l t u a t e ’ t I ; t ’
MANAGER as a whole as well as to evalua te the different sections and
le ’ititti ’S of the MANAGER.

The questi ons used to evaluate the AS&R MANAGER as a whole’ co ne’e’ r ue ’t l :

E)u r a tion e)f possessi on and amount of use being n~ide of C l u e ’ AS.I’R MANA GER.

h o w  the’ AS1t~R MANAGER is be i ng utill ;’ed by th e respondent .
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What the AS& R MANAGER could and shou ld be used for (1)  in present
p osit ion/assignment , (~~

‘ elsewhere in Army , and ( ‘ )  elsewhere in armed
se rv ices .

Major advanta ges and disadvantages of the AS& R MANAGER.

The AS~~R MANAGER’ s potentia l for ass i s t ing  the division leve’ l C ’  A i r
c” f f i C ~~t in carry ing out his duties .

The survey produced the following results :

The mean number of weeks that users had access to the handb ook was 1” .~~~~ .

the range being from 2 to ‘~~~ weeks . The frequency -of_ usage data ar e  r eported
in Table ‘I . Fort y percent of the users used the AS& R MANAGER one or m ire ’
t i m.~’s per week , the major portion of the remaining t,:O~~, using the’ AS ,’~’R
MANAGER less than once a month .

Table 1

PE RCENTAGE OF USERS RE PO RTING GIVE N FRE QUENCY OF
USE OF THE AS&R MANAGE R

Fr equency of Use Percentage of Users

At least once a day 0

Severa l t imes a week 12

Once a week

Twice a month

Once a month

Less than once a month ‘i

Approximately ~i2’~, used the AS&R MANAGER as a desk reference , P ‘I’ used
the AS&R MANAGE R as a self training aid , and 44’~ used the MANAGE R to pre-
pare instructiona l mate r ials (Table 2 ) .  Note that ut i l izat ion categories
are not mutually exclusive.

~~~~~~~
_ ;• j

II_~ ~
‘
~
_‘
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Table 2

PERCENTAGE OF USE RS RE PORTI NG EACH TYW OF
UTILIZATION OF THE AS& R MANAGER

Type of use Percentage of user ?

As a des k re feren ce

S e l f  t ra in ing a id 4~
Prepare Instructi on a l mate rials 11

Du r ing  exercises 2~
in  an operationa l set t ing it ’

Other ii ’

One user may utilize the AS&R MANAGER for severa l purposes.

With regard to possible uses for the AS&R MANAGE R in “present posit ion , ”
the two uses most frequent ly stated were as a reference and for training .
F i f t y - e i ght percent of the users suggested that the AS&R MANAGE R could be’
used as a reference and “~~~‘~ ‘ of the respondents indicat ed that they were
using the MANAGE R for training. 3

Wi th  regard to uses that migh t be made of the AS& R MANAGER elsewhere in
the A rmy , c~ indicated that they though t it might be used as a re ference
and •l2”~ thoug ht it mi ght be used in tra ining.

Onl y 14 ind ividuals attempted to indicate how the AS& R MANA GE R might
be used elsewhere in the Armed Services and most of these individuals
indica ted where rather than wha t it might be used for (Air Force counter-
part to G2 Air , TACC , a~eSC , TAC Reconnais sance Wings , Reconnaissance ALO .
allied C2 Airs serving wi th Army).

-: Three interre lated themes appeared concerning the major advantages of
using the AS& R MANAGER. The thr ee theme s were : (1) One manua l in place
of severa l (~~t~t of respondents ), (2) Good reference for use in orient ing
personne l not fami l iar with G2 Air s lot ( ?cu~ of rc spond ents~~, ( ” ’l Quick
reference (2~~ of respondent s ’i .

Differences between the phras ing of thi s question and the previous
quest ion and perhaps format difference5 (free response vs. choice of
fixed alternatives ) have resulted hi a difference in the frequency of

• choice of “reference ” as a use for the AS&R MANAGER. The difficulty
in scoring a free response forma t may also have been a factor . Responses
to the two questions are the sante in that the primary uses for the AS&R
MANAGER are perceived as being a reference and a training aid .

- 6 -
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One theme concerning major disadvanta ges of using the AS& R MA NAGE R
was that “Not enough info rmation is present , s ome fact s are l e f t  out ,
Sc’itttt’ t . u cts  are in error ” l,~i A ~ of respondents). Co*aaenta concerning S pe c i t i ~.
p e r ce i ved  shor tcomings  in the AS~~R MANAGE R ar e l ist ed  in A ppendix B.

‘rh o la s t  qu e s t i on  used to eva luate the AS& R MANAGER as a w h o l e ’
concerned the perceived value of the AS& R MANAGER and asked ‘~4ou ld  t h i s
han db ook assist  you in performing the duties of a G.~ Reconnaissance’ and
Surve ’jilance officer (c, ’ A ir~ at division leve l?”  Ninety—tvo percent  of
t h e  users said “YES” and ,~~ ~ said “NO ,”

‘
p

~\‘AWA TION OF FEATU RE S AND SECTiONS OF THE MANAGER

The d i f f e r e n t  sec t ions  of the AS& R MANA GER evaluated by the user
p o p u l a t i o n  were the Functiona l Task Index , Functiona l Task Inventory ,
de’ciston ~n at v si s , Managem en t Guide , and Key Word Index. Each cif  rh~ se
sections was rated for accuracy , comple teness , clari ty, and usef ulness
u sing a s — p oi n t  sca le wh ere 1 is low , 2 is moderate d and ~ is high . The’
mean ra t ings shown in Table ~ range fro nt 2 .3~ to 2 .~~1 wi t h onl y two us e fu l-
ness ratings falling below .i’. ”~” . S ince the i—poi n t  scale may not he’ ~n
equa l interva l scale , the percent of individuals who used each of t h e ’ t hr t ’e
rating values are presented in Table 4 .  Each section of the AS&R MANAGER
rec eived a rating of ~ (hi gh)  from over ‘~c4 of the users . The p r or o r t i o n
0! p e op i e  giving low ratings to the AS& R MANAGER varied from ,~ to  ~4 ’~’ .

Table ‘
~

MEAN RATINGS FOR DI FFE RE NT SECTION S OF TIlE AS& R MANAGE R

Aspect Being Rated

Sect ion Accura cy Corn plet eness Clari ty U s e f u l n e s s

Func tiona l Task Index 2.1 ,7 2.71

Functiona l Task m v .  .“ .‘~~~ .2. ’~~ 2.74

[)ecision Ana ly .  Sec.  ‘.C” 2.C ’ , ’ .C ”

Mgt . Guide 2.m :~ .i’ . r ,2 2.7Q

Key Word Index 2, ~~~ 2,’
~~ 

,.~~~,

Rating scale : ‘1 , low ; 2 , modera te; ~‘ , high .
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I ’,~~’ d i  l t ( ’ r I  u t  l c.U ur e ’s o t  the ’ AS’~R MAN A GER ~‘v ,t l u . i t ~ ,l t I ~ 1’ t t’ i e ’ i u l i ~e —‘~~‘

t ’e ~i iv i ~ t O U  0 ~) t t  er Ia I ove- rv  ie ’~.’ 01 111 t~ ’11~e . t t  ion , c lu ’c l ~ l i s t s  , p l i st i

~ L - ~ v t ’s , . ind I , ’1’se t e _ ~~ IonuIt  . A g a i n , .i - — p o i n t  r a t i n g  sc a l e ’  ..‘ . is  U s e d

wh e re’ t s low , 2 is moJ ’rate and is h i g h , t h e ’  me~tn r a t i n g s , s i i , ”,,’ c t  i n
tb  le , r .tt.i ~’d t r ’~u 2 . -~ t ~ . The pro po rt ion o t i m l i v  idua  is U .I i1~ c,

. 4  V e t  i ~~ o i  ~ r a n~ze’d f r o :~ ‘ 2 10 1 - ‘ 
~
‘ and t h e ’ p rop o rt  i~~n ot  i ud lv  i ~: 1L1 i s

us  in ,i rat i n~ o t var  ~ed fr o m  - ‘ t o  ‘ ‘- % ( -; c ‘ l a t e  i t ’

t a b l e ’

NGS c’l-’ t ’Sl’ F’f ;~N h1S S FOR 1) 1 Fi ,’i :Rl ’NI  l l-: A L U R E S el- ’
t i l E  AS~ R NA GI’ R

h e ’.tt urt’ N,tnte ’ >~~~aii Rat ine.~

L ’i ~’j sj o i ’ t  ~~t ~‘t.t t c r i a l

Ove ’rvie s-  lnforrn , i t ion 2 . 4’

Ch ec k L i s t s  2.’

P l a s t i c  S le ’e’ve’s

l oose,’ l ,e ’ ,t f Forma t A ,

R a t i ng  sea I t ’: , low ; 2 , m odt ’r at e  ; A hi gh .

‘l ab le ~

P :RcENT OF PEOPLE WHO CIIC ’SE TilE DIFFE RE NT RATING S OF U S E F U 1 ,N i 5 5  FOR
DIFFERE NT FEATURE S OF THE AS~ R MANAGI-: R

Rat

1
Feature  Nam o 

— 
(Low ) ~Mod~ (h igh ’

t ’iv i s ion  of M at e r i a l 4

Overview Information 4 2

(‘heck Lists 4 A ”

P l a s t i c  Sleeves  ~
- ,~

‘ A

Loose Leaf Font~~t 2 ~

— I) —

~ 
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DISCUSSION

‘I’he AS& R MANAGE R was designed to serve both  the t r a in ing  and reference
t’unct i ons . These two fu n c t i o n s  are re lated and can grade in to  one a n o t her .

A r e fe renc e for peop le.’ rec eiving training in MOS I ” I )  migh t be called a
t r a i n i n g  aid whereas a training aid would prob abl y be used as a re ference
by an e s t a b l i s h e d  C2 Air  o f f i c e r .  A specia l ized documont  designed for maximum
e f f i c i e n c y  might be s t ructured somewhat d i f f e r e n t l y for each of these user
groups . A training aid migh t try to give the  broad p i c t u r e  and migh t be less
det a i l e d  than  a reference work. Its format might c lose ly resemble that of
-i reference or it migh t d i f f e r  subs tan tiall y, emp loy ing a techn ique such -‘ ts
prograr iunod i n s t r u c t i o n .  Although a reference work m ight contain all the
i n f o r m a t i o n  contained in a t raining aid , it mi ght  a l so  exc lude some infor-
n t l t  Ion as too elementary and would probabl y con ta in  less redundancy of
e lementary  informat ion . A less special ized document , such as the AS&R
MANAGER , may compromise between the training and r e ference object ives , s ince
it , was designed to serve both functions .

‘l’he results of the field evaluation indicate’ that a lmos t all users of
the  AS&R MANAGE R perceive its primar y fun ction as a reference book and /or
as a t ra in ing  aid . The AS& R MANAGE R is perce.’ivce.! as a usefu l document ,
containing information from a number of different .iuurces in one document .
The major perceived disadvantage of the AS&R MA NAGER , that  not  enoug h
informat ion  is present , may be a part ia l resu l t  of i t s  h a v i n g  been d e s ign e d
to serve two functions .

The resul t s  of the survey indicate  tha t the  d i f f e r e n t  sections of the
AS~ R MA NAGER are p2rce ived by the user populat ion as being moderate l y high on
accuracy , comp leteness , and c lar i ty .  The d i f f e r e n t  features , d iv i s ion  of
mater ia l , overview of information , check l ists , p las t ic  sleeves , and loose
l e a f  forma t , were a lso  g iven moderately high rat ings .

A l l  in al l , the survey indicates acceptance of the AS&R MANAGER by a
major i ty  of the user population samp led . It  must be pointed out t h at  th is
acceptance of users or area subject mattet experts is not the equivalent
o f accep tance by educa tiona l technology experts nor does it insure posi t ive
results on an objective evaluation of performance ; however , this survey
does indicate that area experts perceive it as being a use fu l reference and
t ra ining aid for G2 Air  o f f i ce r .  The survey has also provided feedback
conc erning factual materia l within the AS&R MANAGER.
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Appendix A Handbook No. 
_________

QUESTIONNAIRE ON THE USE
OF THE HANDBOOK ,

“AE RIAL SURVE ILLANCE AND RECONNAISSANCE MANAGER”

Name _____________________________ Rank ____________________________

Address 
__________________________ 

Position ______________________________

1. Please check here if you have not used the handbook. 
_____

If  you have used the handbook , p lease skip to ques t ion #~~.

2. Why have you not used the handbook?

_____ 
I am not working in the aerial surveillance and reconnaissance area .

_____ 
I have not had time to look at it.

_____ 
I never received the copy sent to my attention.

_____ 
Upon initial  review , it did not seem relevant to my job .

_____ 
Other: Please specify 

—

Note:  If you have not used the handbook and feel that you probably w i l l

not use it in your job , would you please give your copy to someone who

can use it and enter his name and address here.

If you are a non-user , you need go no further. Please return this

questionnaire , using the address on the last page.

‘
—I - 

~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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_____

___  •

_________________ ~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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For how many weeks have you had access t o  the ’ h andbook?

I . On the average , how f requent ly have you used the handbook .’

Check one :

_____ 
At least once a day

_____ 
Severa l t imes a week

______ 
Once a week

_____ 
Twice a month

______ 
)nce a mon th

_____ 
Less than once a month

. How have you been using “AS&R MANAGER ”?

Check as many as app ly :

_____ 
As a desk reference

_____ 
As a se l f  t ra in ing  aid

To prepare instructiona l materials

______ 
During exercises

_____ 
In an operationa l setting

_____ 
Other: Please specify ________________________________

~~~
. Using 1 for low , 2 for moderate and ~ for high , ind icate how each oh the

major sections of the handbook rates on the accuracy of the information , the
completeness of the information , the clarity of presen tat ion and th e u s e f u l ne s s
of the informat ion.

• Sec tion Accuracy Completeness Clarity Usefulness

fFunctiona l Task Index

Func tiona l Task Inventory

Decision Analysis Sec tion

Management Guidelines

Key Word Index

- 14 - 
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‘
~~~. Ps ing 1 for  low , 2 for  mod era t e  and for hi gh , indicate how each of

the  f o l l o w i n g  fea tu res  of the handbook rates on usefulness :

Comaent s

___________ 
Di v i s i o n  of m a t e r i a l

___________ 
Overv iew information

_____________ 
Check lists

__________ 
Plas t i c  s leeves

—______ Loose Lea f forma t

~~~. What are the major advantages of us ing th is  handbook , i f  any ?

~. What are the major shortcomings of u s i n g  the handbook , i f  any ?

Th . What uses do you see for this handbook?

a, Within your present position/assignmen t

b. Elsewhere in the Army

c. Elsewhere in the Armed Services

-1’~~-
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Ii . Would this handbook assis t you in performing the duties of a G2Reconnaiss ance and Surveill ance officer (C2 A i r)  at divis ion level?If not , please explain.

1 . 11 you care to make any conrnents concerning topics not covered inthe questions above or if you wish to expand or qualif y your respons e toany of the qu esti ons , please append such material to this questionnaire ,Criti ques on the subject matter , suggested chan ges in the text , andsuggested improvements in genera l , are encouraged .

Please return this questionna ire to:

Conmiander
U . S .  Army Research Institute for the

Behaviora l and Social Sciences
ATTN : PERI-OS (MR. E. BEDARF)
1300 Wilson Boulevard
Arlington , VA 22239

_____ Check here is you are willing to receive other surveillance andreconnaissance materials of a similar nature for use and review .If you are , kind ly be sure that your mailing address on the firs tsheet is correct.
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A p p e n d i x  ii

COMMENTS CONCERN iN G PERCE I VE I) SHORTCOMINGS IN THE AS& R MANAGER

The number of users  making each of the s ta tements  varied f rom 1 t o  -I
(t users cosmienting on the bulkiness  of the AS&R MANAGE R S. The s t a tem e n t s
shou ld  be regarded as p o s s i b i l i t i e s  rather than as facts .

1. Unat tended Ground Sensors information is inaccurate,

it  would be hel pfu l to have more genera l data on employment and t ech-
n ical  data concerning Ground Survei l lance  Radar syst ems .

How to brie f a (‘.2 is too simplistic.

-I . The Process I mmedia te  Requests sect  ion could ust ’ some’ general  ba ck -
ground material.

Fligh t p lanning data in section ‘~~ shou ld  be expanded and/or simpl1fie -~~,
poss ib ly using nomographs.

The AS&R MANAGER is too buIk~’ to  carry around .

Not enough aircraft/sensor capabilities .

2 . The binder capacity is too small; its plastic sleeves are too d e l i c u e ’ .

Not an officia l army publication/doesn ’t have army-wide approval.

1~~. No need for management duties section .

p

I
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